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Our Digital Inclusion Journey

• 1st Telematics Strategy 1991 onwards

• City council public access provision 2001 onwards

• E-Neighbourhoods 2001 onwards

• Digital Challenge Programme 2007 

• Community IT 2009+



Digital Inclusion as a driver for Transformation

Sunderland – Our Vision for the Future

“Sunderland will be a welcoming, internationally  recognised city 
where people have the opportunity to fulfil their aspirations for a 
healthy, safe and prosperous future”.

The Sunderland Strategy
Sunderland Local Strategic Partnership
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We’re helping people back into work

• Through partnership with UK Online and SIDP we 
have improved digital literacy for over 1000 residents 
in Sunderland.

• Our network of electronic village halls and public 
access computers have improved access to 
employment opportunities.



Katie’s Story



We’re helping people to be healthy

• Our Community Health Information Points have been 
used by over 5000 people since the summer.

• We are working with Sunderland Primary Care Trust 
to deliver improved healthcare for high risk patients 
with chronic lung disease.

• We are using innovative telephony to help residents 
with cognitive challenges be more independent.



Improving health



We’re helping people feel connected

• Our Community of Interest Websites help community 
groups to share their work and successes with other 
residents across the city.

• Electronic Village Halls and Public Access PC’s 
across Sunderland help residents access information 
about the city’s heritage and development as well as 
keeping in touch with distant relatives.

• Our Flash & Hexagon service allows people to meet 
even when they’re apart.



Peggy & Sue’s Story



We’re helping people to have a voice

• Equipment from our loan 
scheme has been used 
to support major city 
wide events such as the 
Creative Chlamydia 
event at the National 
Glass Centre as well as 
smaller scale 
consultation events 
throughout the city.



We are also helping people to help themselves

• Our E-Champions invest hundreds of hours 
volunteering their assistance in our communities.

• Our Equipment Loan scheme is helping community 
groups to access and utilise technology so that they 
can be more effective and play a role a service 
delivery partner for other community provided 
services.

• Youth Groups are using Text Messaging to raise 
awareness of events and opportunities across the 
city.



Paul Dixon’s Story



Moving beyond today to tomorrow

• Digital Britain Report
– Next Generation Access
– Stimulating Creative & Technology based Industries
– Service transformation

• Martha Lane Fox
– UK Digital Champion
– Alternate Taskforce

• Digital Switchover
– Coming to Sunderland in 2012

• The Digital Sunderland Plan
– Access to Technology & Connectivity
– Community Capacity Building
– Co-Creation of Services & Service Transformation



Next Steps – Building through trust 

If we accept : an Information Society is a term for a society in
which the creation, distribution, and manipulation of 
information has become the most significant economic and 
cultural activity.

We can recognise that in an information society we empower 
the individual by ensuring the consumer of digital content 
can also be a provider of digital content.

Security in  inter-connected environments will require solutions
very different to those of today, and its social acceptance 
will require totally novel approaches to identity and privacy 
management through user-friendly and trustworthy interfaces 
Intermediation of services will become commonplace.. 
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There are different types of infrastructure 
necessary to support these possibilities

• Broadband Network
• Telecoms and Mobile Networks
• Payment Infrastructure
• Ticketing Infrastructure

• Engagement
• Mediation
• Advocacy
• Governance

Physical 
(hard) 
infrastructure

People facing 
(soft) 
infrastructure



Business Case

• The business case for Trusted Infrastructure relies on making 
effective demand for those services based on it.

• This is about enabling a marketplace and unlocking potential for
new service models

• This is supported through demonstration actions, knowledge 
transfer activities and gap funding creating reference 
implementations of new  & ‘open’ technologies

• Structure, governability and openness to participation are key 
ingredients here.



• The Letsgo Card was originally a partnership with the 
Department for Children, Schools and Families as part of 
a national Empowering Young People Pilot. The project 
was live from 1st April 2008 to 31st May 2009.

• Hypothesis – giving control over spending power 
increases participation amongst 13-17 year old 
economically disadvantaged.

• Young people received £33 per month subsidy to access 
positive activities

– They used their Letsgo card, PIN and card reader 
to access the Letsgo card portal to view available 
funds, activities and events, status of tickets and 
history of activities that they have paid for. 

– They chose an event and purchased a ticket, 
downloaded the electronic ticket to their card and 
took it along to the activity provider. The activity 
provider checked that there was a valid ticket on 
their card and allowed them access to the activity. 

– The used ticket information was returned via the 
portal to complete full value chain management 
information.

An example



• 2,533 young people registered for their 
Letsgo card – 94% of the target group

• 100 different organisations offered 
activities for Letsgo card holders 

• 2001 young people (79% of all card 
holders) accessed some of their Letsgo
card spending power , attending 20,000 
events

• 32,633 tickets were purchased during the 
pilot 

• Overall £407,141 subsidy was used to 
pay for positive activities 

• 1,350 young people took a friend or 
family member to an event, therefore 
overall at least 3,050 people benefited 
from Letsgo card 

• Approximately 900 young people were 
involved in the design and evaluation of 
Letsgo card.

• follow-up research across Tyne and 
Wear indicates  91% of parents would 
like to sign up to a similar service 
based on discounted access to 
positive activities,  ‘topped-up’ by 
parental contribution.

• 71% would be prepared to pay a 
monthly subscription of £2.00

• There are 100,000 young people in 
this age group in Tyne and Wear

• Several companies have indicated 
their interest in taking the service 
forward as a national and possibly 
international service.



• The most significant outcome from Letsgo was one 
that we perhaps did not anticipate:

– We saw signs that user communities – even very hard to reach 
disadvantaged young people and (it must be noted ) hard nosed 
commercial activity providers were beginning to use the ability to issue 
tickets for almost any combination of services TO COMPOSE AND 
CONFIGURE more attractive and effective service offers.

– The success of the Letsgo Scheme was however in large part attributable to 
the way that  Children’s Services were able to adapt the technology platform 
to make an effective relationship with the young people.

• With the right governance model,  service 
communities will themselves appropriate technical 
infrastructure and are capable of being innovators.



The Sunderland Way

The Sunderland Way


